Checklist for Hosting an Individual Time Trail at Donaldson

From   Bo Campbell, bcampbell@hortonlawfirm.net 

Hardware:   2 stop watches

         2 walkie talkies

         3-4 traffic cones

         2 tables (one for Club membership; one for

registration/scoring) and several folding chairs

         1 pop-up tent w/ stakes-- it gets windy out there.

         1 battery powered laptop (with extra battery) loaded

with registration/scoring spreadsheet

         Membership, registration and scoring forms

        List of club members, alphabetically by last name and whether Family or Individual membership

         Change for membership dues         

         $90 for the police

         Bullhorn or megaphone

         Numbers, pins, pens, paper

         Fire ant deterrent/killer

Volunteers: 1 Membership representative (signs up new members and

collects $)

         3 Registration/data entry/timing/scoring workers

         3 Starters (Timer, holder, stager)

         1 finish announcer (200 yards from the finish w/ walkie

talkie relaying bib numbers)

         1 turn-around worker (assists sheriff's deputy)

         Nice to have a couple extras.

         Pair up those that want to race and let them relieve

each other.  

Set up tent and tables, power up computer, sign in riders with their

signature (form has waiver language at bottom), assign numbers and start

times (first to register, first to ride), enter data into spreadsheet as

they register.

6:00 synchronize watches by starting stop-watches simultaneously.  One

watch stays at scorer's table and the other goes across street with

starter.  Starters call names, line them up, and hold each rider so they

can start clipped in.  First rider off at 6:01. One minute intervals.  

Finish announcer relays numbers to scorers as finishers arrive.  Timer

calls finishing time, someone writes it down by hand while another

enters the data and generates results.  Results are posted manually

because we do not have a portable printer. 

