Greenville Spinners Safety Foundation Background

These notes are from an Oct. 2009 dinner meeting with Jimmy Vissage, Tim St. Claire, Sally Nicholson and Jay Mappus

1. Remaining 2009 commitments:

a. Helmet lead times are 2 weeks
b. We have 197 helmet on order for Gateway

c. Salvation Army Boy and Girls club

d. TIgerville Elementary (Safety talk to PTA)

2. Goal is to go out into the community and promote safety by giving something back

a. Can be adults or children

3. Demand
a. Able to meet all requests 10-12 per year

b. Most events during school year, few during summer

4. Manpower needs – Limiting factor to meeting all needs!
a. Chairmen or 2 co-chairman (Chairmen also chairs Safety on Spinners Board)
b. Treasurer

c. Committee of about 4 people all trained on script

d. Qualifications: 
i. cyclists 
ii. capable of giving 15 minute presentation

iii. concerned for safety

iv. want to make a difference, safe a life

v. have fun

e. Manpower potential solutions:

i. Ask organizations (PTA, churches, etc.) to provide volunteers to help with helmet fittings – Jimmy thinks great idea and would work
ii. Involve club members with their local schools (those their kids go to) – post on Yahoo
iii. Target requests for help with club members in same area code

5. Budget / Funding

a. $6,000 annual helmet give away budget

6. Fundraising

a. 95% funded by Spinners members, other from misc. donors

b. Phone-a thon conducted first Monday after Thanksgiving

c. 15-30 volunteers needed 
7. Types of services: 

a. Safety talks – 15 minutes

i. Jimmy mentioned to organization will bring 17 helmets and can do a drawing and fitting after the presentation (for title 1 schools – give a helmet to every child present)

b. Safety materials - Media / awareness (posters, video, brochures),

c. Helmet fittings/Helmet giveaways 

d. Training

e. Bike Rodeo is out of scope: too much work (many volunteers needed) and Safe Kids does it. Also PCC has bike rodeo kits. Problem is for parents to transport bike to the Rodeo (helpful to have bikes provided).

f. Share the cost of the storage unit with Spinners

8. How events came to be:

i. Primarily Greenville county

ii. Jimmy began by approaching worthy organizations:

1. Church of God Children’s Home

2. Boys Home of the South

3. Miracle Hill – Pumpkintown

4. Various contact sent to us through Safe Kids

iii. Referrals from:

1. Safe Kids

2. Bike shops

3. Spinners club members

4. Word of mouth

5. Previous recipients

b. Media

i. Delivered posters to pedestrians offices

ii. Numerous variety of printed brochures

iii. Bike Helmet presentation on cue cards

iv. Sally Nicholson notes to support cue cards

v. Public Service Announcement done by George Hincapie – (Get a copy from Safe Kids, done 3 years ago – post on web site)

vi. Others 
9. Types of events:  Speakers at PTA (elementary level), Boys and Girls club, cub scouts, churches, schools, homes – 50% repeat each year
a. Highest level worthy projects: underprivileged kids 

i. Boys and Girls club / Salvation Army (founding project)

1. Contact with Jaycees who is assigned at the “shopping spree”

2. After spree, return to Boys & Girls club and give away 50 bikes among 250 kids

3. Need 25 GSSF volunteers to give out 50 helmets for the new bike owners

4. Bring 80-85 helmets to cover all sizes needed (girls, boys, child, youth, toddler)

5. Volunteers specialize, 2 measure, one line manager etc.

6. Could take 10 minutes to fit a kid

ii. Country Santa

1. Helmet giveaway via request bags fixed to bikes

a. Bags include ribbon to indicate head size
b. Form (gender? Name? age?

c. Self address envelope with postage

d. Garners 20% response

iii. PTA meetings at elementary schools (usually includes parents, kids and teachers)– often call schools and asks for PTA President:

1. Title 1 elementary schools

2. Non-title 1 elementary schools where Spinners ride
a. TIgerville Elementary

3. Target places where cyclists ride – improve our image

a. Schools

i. Paris Mountain Elementary School

ii. Donaldson area
iii. Lake Robinson area

iv. North Greenville

v. Pickens (Ceasar’s head, Roseman route)

10. How to generate support / interest
a. Do the 15 minute program at a club meeting (Volunteer’s meeting? Christmas meeting?)

11. Remaining questions

a. Balancing ability to meet demand

i. Present at schools no more than once every two years?

b. Doing pre-work in committees or around club events

i. Adding sticker to helmets

ii. Creating Country Santa bags

iii. Fulfilling Country Santa requests

c. How many volunteers are needed for the phone-a-thon given 640 members?

d. Potential committee members

i. Rick Lee

ii. Doug Gouth

iii. Neil Turner

iv. Bob Cutler

v. Involve hospitals – St. Trances (Blaine)

12. Potential Action Items:

a. Get a copy of the Public Service Announcement done by George Hincapie from Safe Kids, done 3 years ago – post on web site)

b. Add a services request form on the Spinner web site

c. Configure web site to accept donations to the Foundation

d. Record Jimmy doing an actual presentation and put in on the web site

e. Document how to prepare and make a presentation, a check-off list
f. Document how to conduct a phone-a-thon, a check-off list
g. Do pre-work around Spinners events, Donaldson, Cross State Ride, Tour Tuesdays etc.

h. Make digital files of assets and load up to web site.

i. Develop a strategy, 
i. Decide a goal. Like be the safest county per 1000 citizens in South Carolina

ii. Decide a metric(s) by which to measure success, preferable results not effort. Can we learn the annual statistics of the number of cyclists killed in Greenville County? Those seeking medical attention or attended to in hospitals? Those involved in car accidents? Then account for population growth and use a %/1000. (sources Palmetto Cycling Coalition, Officer Mark Nelson, LAB, US Cycling, Peter Wilborn, Joe Sullivan)
iii. Analyze the above data. What are the top 3 most common reasons for accidents and target them: such as adults riding in the dark commuting without lights, or adults riding in the wrong direction, motorist training, children without helmets etc.  
iv. Look at the budget and needs and decide how to allocate the effort and funds. Based on the top 3 reasons for accidents we want to diminish above, what changes in behavior are we seeking? What projects will create the behavior changes? 
v. Perhaps service the strategic schools and title 1 schools every year and others no more than 1 every 2 years (in a 5 year school, only 20% are new each year)

vi. Check with the LAB and the US Cycling to see how they measure the safety of a community

vii. Check insurance companies to see how they measure the cycling safety of a community

viii. Look to more advanced clubs, like Portland and Seattle cycling clubs and see what they are doing, 

ix. Check with the Bikeville project to see what their safety requirements are.
j. Inventory assets in storage 
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