GREENVILLE SPINNERS BICYCLE CLUB

Board of Directors

2/18/08

Minutes of Meeting

I. Membership
Jay provided a breakdown of the membership in an email to Tim.. The members reviewed the excellent report. See Attachment A below.

II. Time Trials
Bo reported that the committee met on Feb 15. The time trial events will occur on the 1st Thursday of the month at Donaldson from May through July, and be open to members and guests.  A need for 10 people to man the event was requested.

III. Advocacy
James reported on the Bike Lane Implementation plans progress Council was stuck on resurfacing being a requirement for progress. That is no longer the case and work should start soon. . See Attachment B below.

IV. Club Activities
Club Day will be on May 31. The Spinners will have a table set up.  

V. Mountain Biking
Rick reported that the event at Paris Mountain State Park will be on March 30 and be open to the public.  It will be a cookout with clinics and group rides, plus the new bike lineup will be shown.  The event will need to be advertised in the GO magazine and locally. 

VI. Bike to Work Week
Sally reported that the club donated $900 to support this event. 

VII. Wednesday Night Rides
A need for training beginning riders will be addressed with the board approval of 3 weeks of rides occurring in Cleveland Park. Jay will head these up . We need to get this event advertised in Go magazine 

VIII. Embrace Donaldson Project
Board reviewed the report from the committee. See Attachment C below. A board vote on the line items under the Tuesdays Donaldson section passed all with the following exceptions:

· Mark routes of varying lengths

· Have emergency phone numbers for everyone to use

· Awards for A&B riders per lap

· Social activity once a month that is publicized

· Communicate to all cyclists how the changes here benefit them

IX. DSMT08 Club Meeting
Board reviewed request for April 14 club meeting to be on logistics for the cross state tour. David will investigate and line up the speakers for a round table Q & A session for the April meeting . See Attachment D below.

X. Next Meeting

Mar 17, 2008 at 6:30 and be held at Tim’s office.

Attachment A: Membership Breakdown

-----Original Message-----
From: Jay Mappus [mailto:fmappus@chicagogsb.edu] 
Sent: Sunday, February 17, 2008 5:59 PM
To: St.Clair, Timothy D.
Subject: Spinners: 2008 Membership statistics YTD

Observations:
* 23% are new members
* No one is joining for MTB only
* Vast majority of members cycle for fitness
* Less than 7% are new or beginning cyclists
* The three things people hope to get from the club are:
. Support cycling /advocacy 21%
. Socialize /Group riding 33%
. Information 24%

Members: 152

Revenue approx: $2625

Male 111
Female 27

Family Membership 52
Individual Membership 99
Corporate Membership 1

New Membership 34
Renewal Membership 116

Please indicate your cycling interests (check all that apply):
Road biking only 118
Mountain biking only 0
Both 55

What is your primary reason for cycling?
Fitness 77
Social 4
Adventure 5
Competition 17
Leisure 5

How would your rate your ability?
New / Beginner 8
Intermediate 68
Advanced 36
Racer 18

How do you hope to benefit from a membership most?
Support cycling /advocacy 18
Social /Group riding 29
Improve cycling ability 6
Store discounts 3
Better health 6
Information 21
Participate in David Sutton ride 1
Compete 3

How much of your time could you volunteer per month to assure the above benefit?
None 25
15 minutes 6
30 minutes 12
1 hour 30
more than 1 hour 18

Attachment B: Bike Lane Implementation Plan

Draft 2 

PROPOSED PHASING FOR IMPLEMENTATION OF 

GREENVILLE’S BICYCLE TRANSPORTATION NETWORK 

November 28, 2005 

Phase One 

Begin 2006 

Townes Street 

• Paint “shared lane” markings from Park all the way to Ashley (note: all “shared lane” 

markings are roughly 2’ by 3’, are painted where bikes would naturally travel in each 

lane, and are line of sight from one to the next) 

Bennett Street 

• Paint “shared lane” markings from Park all the way to Gallivan 

Gallivan Street 

• Paint “shared lane” markings from Bennett to North Main 

Ashley Street 

• Paint “shared lane” markings from Townes to North Main 

Earle Street 

• Paint “shared lane” markings along the entire length of Earle (from Rutherford to 

Wade Hampton) 

James Street 

• Paint “shared lane” markings along the entire length of James (from Rutherford to 

Pete Hollis) 

Old Buncombe Road 

• Paint “shared lane” markings along the entire length of Old Buncombe (from Pete 

Hollis to the city line – note that we’re working with the county to put markings on 

the rest of the newly paved section of Old Buncombe) 

Mulberry Street 

• Paint “shared lane” markings on Mulberry from Pinckney to Pete Hollis 

• Install crossing markings (or modify existing markings) to provide a safe link across 

Pete Hollis, with a link along the sidewalk to James and Old Buncombe 

Pinckney Street 

• Paint “shared lane” markings from Butler to Mulberry 

Atlas Street 

• Stripe bike lanes along the two-lane section of Atlas (from Park to Henrieta) 

Henrietta Street 

• Stripe bike lanes along the two-lane section of Henrietta (from Atlas to McGee) 

McGee Street 

• Paint “shared lane” markings from Henrietta to the principal entrance of the Law 

Enforcement Center 

Max Heller Gateway area 

• Do all design work for incorporating bike paths into the gateway that connect 

Park/East North with Richland/Hillside 

Park Street 

• Grind and restripe the four-lane section of East Park (from Stone to Church); 

construct a wide planted median alternating with turn lanes for the length of this 

section 

• Stripe bike lanes along the two-lane section of East Park (from Church to Main) 

• Grind and restripe the four-lane section of West Park (from Main to Townes); 

construct a wide planted median alternating with turn lanes as necessary for the length 

of this section 

• Configure the striping at the intersections with Main and with Church to 

accommodate car turn lanes along with bike lanes 

• Paint “shared lane” markings on the narrow section of West Park (from Townes to 

Atwood) 

Atwood Street 

• Paint “shared lane” markings on the entire length of Atwood (from Park to 

Buncombe) 

Butler Street 

• Paint “shared lane” markings on the first half of Butler (from Buncombe to Hampton) 

• Grind as necessary and stripe bike lanes along the rest of Butler (from Hampton to 

West Washington) 

Broad Street • Grind as necessary and stripe bike lanes along the non-parking portion of Broad (from 

West Washington to River) 

• Widen Broad at the intersection with Westfield so as to allow for a left-turn lane for 

northbound Broad traffic 

• Configure the striping at the intersections with Washington and with River to 

accommodate car turn lanes along with bike lanes 

• Incorporate bike lanes into the existing streetscape on Broad from River to Church by 

running bike lanes along the parallel parking (three feet out from the edge of the 

parking, if possible) and eliminating the median; however, eliminate parking and shift 

the bike lane to the curb at intersections as necessary to accommodate left-hand turn 

lanes 

• Stripe bike lanes along the two-lane section of Broad from Church to McDaniel, 

eliminating parking on the south side of the street and adding asphalt and/or 

grinding/shifting the white line as necessary 

McDaniel Street 

• Stripe bike lanes along McDaniel from Broad to Woodland Way (just past the Reedy 

River Bridge) 

• Paint “shared lane” markings on McDaniel from Woodland Way to Crescent Avenue 

Elford Street 

• Grind and restripe Elford as per existing Spinners-generated drawings, with a standard 

wide-median bicycle street from Academy to Main and the special configuration to 

accommodate truck parking from Main to Church 

• Alternatively, if Elford is scheduled for resurfacing in the relatively near future and it is 

feasible to accelerate the schedule, resurface and stripe as above 

• Conduct a traffic study to determine if any changes are needed to accommodate cars 

turning in and out of parking structures 

River Street 

• Stripe bike lanes onto the last two short blocks of River from Rhett to South Main, 

eliminating the parking along the east side of the street but retaining the two 

southbound lanes on River; run the southbound bike lane between the through lane 

and the right-turn lane 

South Main Street 

• Paint “shared lane” markings on South Main from River to Markley 

Markley Street 

• Paint “shared lane” markings on Markley from South Main to Rhett 

Other Miscellaneous 

• When Woodlark St. is repaved as part of the Acadia Hills development process, lay 

down 30’ of asphalt from the development to the intersection with Hillside, and put 

the yellow lines exactly in the middle (bike lanes will be striped on this street in Phase 

Two) 

Phase Two 

Begin 2007 

• Washington from the train station to Richland Way, as an extension of the 

reconstruction of West Washington 

• Spring and Falls from Beattie to Camperdown, as part of their reconstruction 

• Camperdown from Falls to Cleveland, and Cleveland down to Jones 

• Pendleton from South Main to Academy 

• Green and Guess from Markley to Mills 

• Vardry and University Ridge, particularly if University Ridge is punched through to 

connect with Vardry 

• East North out to Pleasantburg 

• Woodlark out to Keith, with a connector into East Washington via Hillside, a bit of the 

old rail bed, Ebaugh, and Richland Way 

• North Main from Gallivan/Ashley to Rutherford 

• Miscellaneous “shared lane” streets in the Haynie-Sirrine, North Main, and Augusta 

Road neighborhoods 

• Others TBD, especially in the Nicholtown and Southernside neighborhoods 

Attachment C: Embrace Donaldson Plan
----------------- Report Follows ------------------------------ 

Committee formed to look into how the Spinners can embrace the Tuesday Night 

Donaldson rides with suggestions/manpower. Agreement to the fact that the A and 

B riders are fine as is, other skill levels need assistance. 

Committee members 

----------------------- 

* Charles Lyle, 

* Sally Nicholson 

* Randy Hutchison 

* Lisa Barwick 

* Jean McKnight advisor 

* Jay Mappus 

High Level Recommendations 

-------------------------------- 

* Staff Tuesday night rides with 2-3 people (1 tent-staffer, 1 ride leader, 1 

sweeper) 

* Provide more services to “C” level riders at Donaldson 

* Facilitate like-skilled riders riding together to enhance socializing 

* Have and staff a Wednesday night ride for new / beginner / fitness cyclist, “D” 

level 

* Set expectations of riders before arriving to any ride 

Tuesdays Donaldson 

----------------------------- 

* Have information tent with Spinners brand in center of parking roads 

* Tent has Spinner’s banner and either small table (able to fit in small cars) or 

clipboards for writing 

* Provisions for tent: table, chair, cold water, waiver, cue sheets, Spinner’s 

application, pens, emergency numbers, upcoming ride brochures etc. 

* Staff tent with 1 person from 5:30 to 10 minutes after start of rides, subsequent 

leader can take tent at end of night. Staffer is to answer questions, direct riders to 

appropriate starts or people, handle walk-up waivers, encourage membership to 

spinners, bring cold water, (Lori Toms, (864)299-1345, loritoms@bellsouth.net has 

volunteer to do this). 

* Mark routes of varying lengths 

* Post detailed direction on web site to Donaldson 

* Have 1 ride leader for slowest group and 1 sweep (perhaps tent-staffer) 

* Train ride leaders (do not leave behind, supportive, encouraging, carry phone) 

* Have emergency phone numbers for everyone to use 

* Communicate skill level qualification for Tuesday in all promotional 

communications (able to shift, clip in, etc.) 

* Test changes with existing Tuesday night groups before going “public” to papers 

and bike shops 

* Awards for A&B riders per lap 

* Social activity once a month that is publicized 

* Staggered starting points/times for “C” level riders. Use signs to stagger C riders 

by average speed and distance with separate starts, maybe by a few seconds or 

minutes. C-ride leader to audibly signal each start (horn?). 

* C-ride leader leads the last and slowest group 

* Have a ride-along-instructor/trainer for beginners (a riding clinic?) 

* Communicate to all cyclists how the changes here benefit them 

* Have Donaldson ambassadors that the tent person can pass off new riders to on 

all rides, (A, B, C-various levels, not a ride along person but somebody to introduce 

them to others ) 

* Communicate to Spinner members what is expected of them, encourage new 

riders, play fair, help others when needed, be cordial 

* Communicate rider expectations of those attending: expected to have a road or 

cross bike, shift gears, helmet, ride for 1 hour, non-members welcomed. Guide 

them to Wednesday night new/beginner ride (described below) if not qualified. 

Further Considerations 

----------------------- 

* Insurance conformance? – rely on new green writs bands as verification of waiver 

signed/club member. Expeditious way for people to sign waiver. Those signed at 

tent get green paper wrist band. Use clipboards once on bikes before start. 

Wednesday New / Beginner / Fitness Rides 

----------------------------------------- 

* Held at Cleveland Park (2.5 mile loop http://www.mapmyride.com/ride/united-

states/sc/greenville/587669811 - need to investigate traffic between 6-7:30pm) or 

Donaldson (or alternate) each Wednesday night, if poor turn out try once per 

month 

* 8-12 mph ride 

* Quick clinic before the ride 

- Lingo (car back, shift gears, clip in/out, safety review) 

* One longer clinic per month (topics: change tire, chain off, fitness, bike 

transportation) 

* Communicate 

- Any bike welcome: cruisers, mountain bikes, road bikes 

- Ability needed 

. Shift gears 

. Clip in / out (if clipless pedals) 

. Lingo 

. Safety 

- Weekly notify: Yahoo group, LINK, G’ville news, GO 

* Clearly identify start area branded to Spinners 

* Manpower - 2 people preferred, 1 minimum, leader and sweeper 

* Describe as “30 minutes of moderate exercise or 1 hr moderate exercise”. Avoid 

“miles” term. Too intimidating. 

* Potential volunteers, Sally Nicholson – role to be determined. 

Attachment D: DMST Club Meeting 

Hello All,

I was thinking it would be nice to tie this meetings theme into the DSMT08 tour.  Some things that come to mind are:
 

Ride strategy for beginners. Take a look at the route and how to apply your energy reserves.  Which days are hardest, longest.  How to save you butt from saddle sores.
 

Ride rules for riding in a group. What to do if you get dropped and lost. 
 

Nutrition guidlines for carbs and hydration during the ride.
 

Recovery guidlines for the evening meals.
 

Basic stuff like clothing and how to pack, what to pack.
 

I think it should be geared toward the beginner/intermediate rider and help them get confidence that they can endure.  Maybe Bo ad/or Barry to head up the discussion and prompt people in the group for input when needed. 
 

Comments or suggestions?
 

 

David Carter

