GREENVILLE SPINNERS BICYCLE CLUB

Board of Directors

1/8/08

Minutes of Meeting

I. Logistics

Discussion on frequency of meeting for the Board. Decided we will meet next on Jan. 22 and about every two weeks until club plan for 2008 becomes more defined. Then move the meeting frequency to monthly.

On where to meet for 2008, Sally and Charles will identify and decide upon a regular venue to house 20-100 members. Some places on the list: Coffee Underground, Block House and Library.

II. Racing

Goals for 2008 are to grow the team. Talked about what the requirements were to ride for the team. Discussion about how to attract women riders.  We’ll also post a link on the Spinners’ website, for more information about racing with the Spinners.  Discussion also of renewing time trials at Donaldson.

III. Expanding and broadening the Clubs appeal to cycling community

General agreement to emphasize and strengthen the “Spinners brand” in the Upstate this year. 

Brief discussion of e-mail from disillusioned member Mike Carter. Committee
 formed to look into this and get back with suggestions/manpower. Committee members are Charles Lyle, Jay Mappus, Sally Nicholson and Randy Hutchison.

Some suggestions so far:  Club needs a tent and banner for setup at the Donaldson Center Tuesday night rides. Function to direct new riders to groups rides at their skill level. Also to sign insurance wavers and provide cue sheets for the C route. Agreement to the fact that the A and B riders are fine as is, other skill levels need assistance.

A need for a training ride to make the DSMT less intimidating to the novice cyclist was identified. 

IV. Membership

A need for club sponsored rides for the new cyclist that covers the 10-11mph range was agreed on. Suggestions that Saturday rides be set up and advertised on Yahoo Groups.

Motion made and carried to restrict the Yahoo Group to registered members. Restriction to be phased in over next 2-3 months.

Need for Club tent and banner to be present at the Get Fit of Greenville city event. Purpose is to promote benefits of becoming a member. Need same setup for the Reedy River Run and US Pro event.

Need for more print publicity discussed. Need to get more articles in “GO” Magazine and local newspapers.

New idea to create a LiveStrong like wrist band in green to promote the club. These will be given out to new members and used to ID fellow club members at events such as Donaldson.

Need to come up with a comprehensive list of club sponsored events to emphasis what membership's value is.  Main items on list are Donaldson Tuesday Night Ride, Cross State Bike Tour, 

V. Safety Foundation

With the help of volunteers, the Club
 made $7,085 from November’s “call-a-thon.” Jimmy Vissage proposed the Safety Foundation would match the Club’s donation to $2500, if the Club saw fit to do so. Motion made, amended and passed, to make donations as proposed with the Club being identified as the donor with PCC. Jimmy is to get the jersey for all his hard work and dedication. 
VI. Next Meeting

1/8 agenda topics carried to next meeting:

Women On Wheels

Website

Mountain biking

Advocacy

�Not sure if Saturdays were mentioned.  Please remove “on Saturdays.”


�I think this committee was do address Donaldson issues.  Bo is not a member.  Bo will be looking into insurance issues and report back to the committee re: the necessity of waivers/make a recommendation to the Board re: insurance for 2008.


� Safety Foundation raise the money with the help of Club volunteers, ritght?






